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Employee Disengagement 
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“There is a difference between 

job engagement and 

organizational engagement.” 
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“The match you seek does not 

include only person and job. 

The organizational culture 

matters too.” 
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Enforce Unnecessary Rules

Make Employees Fear for their Jobs  
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Make it Boring  

Ignore Contributions  

“Generally, individuals are 

more engaged when they feel 

that there is more to learn and 

further to go.” 
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Pay No Attention to HR Problems

Work Employees to Death  

Ignore the Culture of the Organization in Your Hiring Process  
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“Take the time to understand 

what your culture really is. 

Consider written and unwritten 

rules and norms, people 

praised as heroes, practices 

taken for granted.” 
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