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Section 1: 

Recruitment and Sourcing

☐ Job Description Review

Criteria: Are job descriptions clear, inclusive, and skills-focused to appeal to
military backgrounds?

Action: Adjust language to emphasize leadership, resilience, technical abilities, and
transferable skills over specific degrees or “industry experience.”

Why It Matters: Ensures veterans see roles as accessible and relevant to their
experience, encouraging applications from highly adaptable candidates.

At BufferSprings, we believe veteran and military spouse hiring is more than a line item...
it’s a strategic move that can redefine your organization’s impact. 

This checklist is built from the hard-earned insights we’ve gained working with companies
committed to doing veteran hiring right. Use it to assess where you stand and where you
can grow, because when veterans succeed, so does your team. 

Let’s make your program more than ‘friendly’ ... Let’s make it Military-Effective!
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Section 2: 

Interviewing and Onboarding

☐ Military Cultural Awareness Training

Criteria: Do hiring teams understand military experience and skill translation?

Action: Provide training on interpreting relevant military backgrounds and skillsets.

Why It Matters: Helps hiring managers see beyond job titles, recognizing veterans' and
military spouses’ valuable soft skills like leadership and adaptability.

☐ Onboarding Support

Criteria: Is onboarding tailored to support veterans’ transitions to civilian roles?

Action: Structure onboarding to be jargon-free, offer a mentor (preferably a veteran),
and include veteran-specific resources.

Why It Matters: Sets veterans up for success early on, leading to faster productivity and
stronger retention.

Section 3: 

Retention and Engagement

☐ Veteran-Specific ERGs and Mentorship Programs

Criteria: Do veterans have networks and support within the company?

Action: Establish or enhance veteran ERGs and create formal mentorship programs.

Why It Matters: Fosters community, support, and engagement, critical for long-term
retention and career satisfaction.
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☐ Ongoing Career Development

Criteria: Are veterans provided with continuous growth opportunities?

Action: Offer pathways for leadership development, training, and internal mobility.

Why It Matters: Positions veterans for career progression, showing investment in
their long-term success.

☐ Communication Channels for Veteran Feedback

Criteria: Are veterans given platforms to provide feedback on their experience?

Action: Regularly check in with veterans and create a feedback loop for ongoing
improvements.

Why It Matters: Gives veterans a voice and helps identify areas for retention
improvements.

Section 4: 

Program Metrics and Continuous Improvement

☐ Retention Rates

Criteria: Do we track retention of veterans and military spouses relative to the rest of
the workforce?

Action: Monitor veteran and military spouse retention to assess if initiatives are
achieving long-term success.

Why It Matters: Clear metrics on retention help refine and improve the veteran
program to foster loyalty.
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☐ Time to Productivity

Criteria: Are veterans reaching productivity benchmarks on par with or faster than non-
veteran employees?

Action: Measure onboarding time and performance benchmarks.

Why It Matters: Data here can help streamline onboarding and provide veterans with
targeted support.

☐ Employee Satisfaction and Engagement

Criteria: Are veterans engaged and satisfied in their roles?

Action: Conduct quarterly surveys to gauge veteran job satisfaction.

Why It Matters: Insights help to adjust the program for higher satisfaction, engagement,
and loyalty.

☐ Self-Identification Rates

Criteria: Are veterans and military spouses voluntarily self-identifying in HR systems?

Action: Track self-ID rates and compare them with other indicators to gauge cultural
alignment and comfort levels.

Why It Matters: Self-identification can be a powerful indicator of how “veteran-friendly”
your program is perceived to be. If veterans feel comfortable and compelled to self-ID, it
often signals a welcoming and supportive culture, giving you valuable insight into
program efficacy and areas for cultural improvement.
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Section 5: 

Compliance and Best Practices

☐ VEVRAA and OFCCP Compliance

Criteria: Are all hiring practices aligned with compliance standards?

Action: Regularly audit veteran hiring practices for compliance with federal
regulations.

Why It Matters: Ensures compliance and demonstrates commitment to structured,
impactful veteran hiring.

☐ Program Review and Adaptability

Criteria: Is there a process for adapting the veteran program based on metrics and
feedback?

Action: Schedule biannual reviews to adapt program elements.

Why It Matters: Regular reviews ensure that the program evolves with your workforce
and remains effective.
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Your Company’s Best Solutions Are Already In-House

Empower Internal Veteran Champions

Break Down Silos

Involve Key Players at All Levels

Outcome Driven Solution

Involve Key Players at All Levels

Outcome Driven Solution

Unlocking Internal Solutions

military-effective

Task Force

human resources talent acquisitiontalent acquisition

diversity, equity, & inclusion aap/eeo complianceaap/eeo compliance

c-suite - Executive sponsors

Employee resource GroupsEmployee resource Groups

Hiring managersHiring managers

Military-Connected employeesMilitary-Connected employees

talent management

media - public relations

Section 6: 

Sustained Engagement and Long-Term Impact

☐ Veteran Mentorship & Development Programs

Criteria: Are veterans provided with structured mentorship and leadership
development opportunities?

Action: Pair veterans with mentors, ideally other veterans or experienced leaders and
create development programs that emphasize skills progression and career mobility.

Why It Matters: Veterans often value clear paths for advancement. Structured
mentorship and development can significantly improve engagement, retention, and
future leadership within the organization.
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☐ Regular Program Evaluation and Adjustments

Criteria: Is there a process for ongoing evaluation and updates to the veteran hiring
program based on internal feedback and industry best practices?

Action: Schedule biannual program evaluations, incorporating feedback from veteran
employees, hiring managers, and ERGs, as well as industry trends.

Why It Matters: The best programs evolve. This evaluation process helps keep your
program fresh, relevant, and responsive to the needs of both veterans and the
business.

☐ Employee Lifecycle Touchpoints

Criteria: Are there veteran-specific touchpoints at key stages (e.g., promotion reviews,
project assignments, and exit interviews)?

Action: Incorporate veteran-focused touchpoints across the employee lifecycle, from
onboarding to career growth and eventual exit, to capture and understand unique
needs and contributions.

Why It Matters: This demonstrates your commitment to veterans’ long-term success
and helps identify and address potential challenges or obstacles throughout their
career.

☐ Community Outreach and Brand Alignment

Criteria: Does the company actively participate in veteran-focused community events,
sponsorships, or public awareness efforts aligned with company values?

Action: Engage in community events, sponsorships, and partnerships that genuinely
support veterans and align with organizational goals, such as SkillBridge programs or
veteran career fairs.

Why It Matters: Community involvement not only enhances your brand’s reputation
but also supports broader engagement, positioning your organization as a trusted,
veteran-friendly employer.
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☐ Celebrating Veteran Contributions and Success Stories

Criteria: Does the company recognize and celebrate veterans’ unique contributions
and career achievements?

Action: Publicly share veteran success stories and contributions to foster pride and
show recognition, whether through newsletters, social media, or internal awards.

Why It Matters: Celebrating veteran successes strengthens team cohesion, highlights
role models, and underscores your organization’s commitment to a veteran-
supportive culture.

☐ Internal Education on Veteran Culture and Contributions

Criteria: Are there ongoing educational opportunities for all employees to understand
and appreciate the value veterans bring?

Action: Provide annual or semiannual training sessions on military culture, skills, and
contributions to educate teams about the veteran experience.

Why It Matters: A well-informed workforce that understands veterans’ unique
backgrounds and contributions helps integrate veterans more seamlessly and builds
an inclusive company culture.
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conclusion

This checklist is your first step toward creating a program that doesn’t just look good on
paper but drives real results. At BufferSprings, we’re here to be a partner in your mission,
turning goals into actions and challenges into opportunities. 

Remember, a veteran hiring program isn’t something you set and forget; it’s a
commitment to build, measure, and refine over time. 

We’re excited to see what you can achieve, and we’re ready to support you at every stage.
Keep pushing forward
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www.BufferSprings.com

Info@BufferSprings.com

(617) 925-9900

stay connnected

Thank You
for marching with us! 
Together we can make systemic and lasting change.
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